
  

Filling Organizational & Process Gaps That 

Create Inefficiency and Compliance Risk 

 
Financial reporting is only part of the grant governance picture.   

Grant governance requires organizations to fill process gaps that often exist 

between Finance, Program and Compliance stakeholders. 
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Introduction 

Effective grant governance is complex and requires comprehensive processes, systems and 

organizational discipline to be effective and to maintain compliance with oversight requirements.  There 

are several aspects of an organization’s operations that can have an impact on their ability to meet the 

compliance requirements that are put in place by federal, pass through, and private funding sources.    

Usually, great care and attention is paid to financial reporting.  This is a wise choice as financial reporting 

is critically important.  However, by focusing only on the ability to deliver clean financial reports, 

organizations are often left exposed to other types of risks as well as operational inefficiencies that cost 

time and money.  In short, you need more than a good accounting system to operate most efficiently 

and be in in compliance. 

 

 

Financial and Program Compliance 

In virtually every grant agreement there is a list of 

compliance related tasks that must be completed on a 

set schedule.  This list of reports and tasks typically 

includes reports that will be generated directly from the 

accounting system. This might include items like P&L 

reports, account balances, provisional and actual 

indirect rates, and other federally mandated reports. 

There are also compliance-driven reporting 

requirements that are not well supported by the accounting or ERP systems. Program staff are 

responsible for reporting on outcomes, action plans, and site audits, program enrollment and 

participation reports, among many others. 

Responsibility for monitoring these requirements and following up with reports and other tasks can be 

owned by an organization’s Finance or Program staff as they relate to each job function.   In a 

decentralized organization where these responsibilities are split, and the administrative burden is high, 

it can be very easy to lose focus on compliance priorities. This leads to undue compliance risk. 

 

Centralized Compliance Oversight 

Under ever increasing oversight pressures, grant funded organizations continue to refine governance 

processes and ownership to meet compliance requirements.  For organizations that manage multiple 

programs and receive funding from varied sources, the compliance challenge can be particularly 

complex from an administrative perspective. Because of this, it is increasingly common to centralize 

responsibility for grant compliance into one oversight organization, or role.  This group or person is 

charged with overseeing compliance requirements across all programs and operations.  
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While establishing centralized ownership of compliance enables the authority to oversee compliance, it 

introduces organizational challenges that can be difficult to manage.  For example, how will the 

compliance authority gain visibility into activities and tasks that must be performed within each 

program, and within finance?  This challenge is further complicated when dealing with multiple 

subrecipients who must also participate in reporting tasks.  As previously noted, most organizations 

have addressed financial compliance with the implementation of quality accounting systems able to 

generate reports to assist in oversight.  However, lacking expensive Enterprise class Grant Management 

systems, most organizations don’t have the tools needed to allow compliance staff to efficiently 

collaborate with their teammates within the Programs or Finance space.  This leads most organizations 

to rely on what they know and is readily available - spreadsheets, forms and email. However, these lack 

the ability to quickly and easily get real-time insight into compliance status, they are prone to error, and 

are easily ignored. 

 

Creating Connections for A Centralized View of 

Compliance 

To fully enable the Compliance function, required task 

status, reports and other monitoring inputs must be 

collected and accessible in a more consumable fashion.  

That is, there must be a way to provide a direct line of sight 

into the current status of both financial and non-financial 

compliance activities.  What is needed is a unified platform 

to allow all participants in the grants ecosystem to 

participate, share information, documents and monitor 

tasks and reports that are required to meet compliance. This ecosystem needs to be an organic part of 

the everyday workflow and not merely represent an additional set of activities.  

To collaborate effectively, everyone on your team needs to have access to the same set of documents 

and data.   That includes your internal staff, but also counterparts at your funding source, and all your 

subrecipients.    

With a centralized platform to catalog reports and audit results along with quantifiable performance 

data, the actions needed to make improvements become easier to identify. 

• Subrecipients can select compliance tasks and upload documents and provide comments to fulfil 

reporting requirements. 

• Users can track cost share and draw. 

THEIR ROLE IS TO PROVIDE A LINKAGE BETWEEN PROGRAM STAFF 

AND FINANCE, TO ENSURE THAT ALL ASPECTS OF COMPLIANCE AND 

REPORTING ARE MET.   
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• When responses are entered into the system, Grant Managers can be notified via system alerts. 

• Workflows are initiated to review and approve reports. 

Users can drill into dashboards and reports to see details at any level – Department, Bureau, Agency, 

Program, Grantee and Sub-Grantee. Any compliance system needs to: 

• Allow for a single view of compliance status across the entire organization; 

• Allow users to quickly view status by Department, Agency, Program, grantee, or subrecipient; 

• Provide drill-down capability to specific grants & sub-recipients. 

These capabilities can save Grant Managers significant time dealing with simple issues like tracking 

submissions and sending reminders, allowing staff to spend more time dedicated to the mission of their 

organization and improving program outcomes.  

 

Below is a brief description of Grant Governance, Inc.'s Grant Governance Platform (G2P) which is 

purpose-built to provide a single view of compliance status across your organization, while also helping 

your team and any subrecipients stay in compliance. 

About Grant Governance Inc. 

Grant Governance, Inc. is a leader in providing solutions that improve business critical 

processes, reduce operational costs and manage compliance. With a focus on process 

improvement and compliance, our goal is to deliver solutions that allow our clients to focus 

less on administration, and more on their core mission.   

Grant Governance Platform (G2P), is a solution that supports the compliance requirements for 

grants which include federal funds.  Specifically, G2P helps organizations comply with the latest 

guidance in 2 CFR Part 200. Along with improved compliance monitoring, G2P improves 

efficiency, accountability and transparency.  
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Risk Assessment 

The risk assessment module provides capabilities to leverage your work by re-using resources such as 

questions and questionnaire templates. This reduces duplication of effort, while also maintaining 

consistency in your evaluations. The module includes: 

• Standard questions are created and stored a library for ongoing use in templates. 

• Templates can be saved for re-use and are managed in our library. 

• Templates can easily be created by selecting questions that apply to your program and sub-grantee. 

Risk Assessment

•Quickly and easily create risk assessments from standard 
templates, and new questions can be created on the fly

•Assessments managed online in a secure environment

•Calculate risk scores based on user responses

Monitoring Plan

•Grant Managers can collaborate in G2P to track tasks

•Receive reminders and notifications of tasks and reports coming 
due

•Share documents and workflow for review and approval of 
deliverables

Compliance Dashboard

•Allows for a single view of compliance status across the entire 
organization

•Quickly view status by Department, Agency, ProgramDrill down 
capability to specific agencies and grants

About Grant Governance Inc. 

Grant Governance, Inc. is a leader in providing solutions that improve business critical 

processes, reduce operational costs and manage compliance. With a focus on process 

improvement and compliance, our goal is to deliver solutions that allow our clients to focus 

less on administration, and more on their core mission.   

Grant Governance Platform (G2P), is a solution that supports the compliance requirements for 

grants which include federal funds.  Specifically, G2P helps organizations comply with the latest 

guidance in 2 CFR Part 200. Along with improved compliance monitoring, G2P improves 

efficiency, accountability and transparency.  

In the following section we have provided a brief overview and proposal for use of G2P’s 

modules and features. 
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• The ability to weight both questions and answers on any scale you select. 

• Every Program and Grant is unique, so we provide flexibility to create custom questions and keep them in 

the library for future use. 

• New questions can be added to an existing template quickly and easily. 

Award Monitoring 

Monitoring compliance of grant agreement terms and conditions and reporting requirements is critical 

aspect of the OMB guidance. The G2P Grant Reporting and Monitoring module automates this process, 

reduces duplication of effort, helps ensure consistency, and makes compliance easier to track. 

Reporting requirement templates can be defined on a per program basis and applied to each grant 

when the grant is entered into the system. Additional requirements can be added based on special 

terms and conditions for a specific grant. 

• When submitted, tasks are created based on the start and end dates of the grant, and the submission 

frequency set for the task (monthly, weekly, annually, etc.) These are visible in the work box of the 

responsible party (award managers). 

• Award managers can easily see items coming due and can respond as required. 

• G2P will send reminders and notifications in advance of pending due dates. 

Compliance Dashboard 

This module provides a view of the state of compliance across the entire organization. Using the 

information in the system, the solution provides a graphical dashboard at the various levels of the 

organization. This allows the governing authority to quickly identify areas where there may be 

compliance concerns. 

G2P collects compliance information for any part of your organization. 

Users can drill into dashboard reports to see details at any level – Department, Bureau, Agency, 

Program, and subrecipients if any. 
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For more information, please visit our web site or drop us a line. 
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