
THE PRESIDENT’S 
MANAGEMENT AGENDA 

www.grantgovernance.com 

Cap Goal 8 of the President’s Management Agenda 
contains important considerations for grant makers and 
recipients that will have operational implications for the 

entire grant making community going forward. 



President’s Management Agenda – Key 
Considerations for Grant Recipients 

Non-profit organizations, state and local 
governments, schools and institutions of 
higher learning, and tribal governments are 
key participants in the supply chain for 
delivering the government services that 
support our communities and nation.   In 
large part, this supply chain is driven by 
over $700B annually and represents a 
significant portion of GDP (estimated 
between 3-5%). 

The President’s Management Agenda 
shares a point of view that is important for 
members of the grants community to 
consider, as it is having ripple effects across 
the government and social services supply 
chain.  The objectives defined in the report 
are becoming and will increasingly become 
central to Federal oversight, audit, and 
award decisions. 

In Cap Goal 8, the agenda for Grant 
Management is described. 

CAP Goal 8 

Federal agencies will maximize the value of 
grant funding by applying a risk-based, 
data-driven framework that balances 
compliance requirements with 
demonstrating successful results for the 
American taxpayer. 

WHAT SUCCESS LOOKS LIKE  

Agencies will be able to articulate clearly 
the goals of grant programs and the results 
of Federal investments. Recipients and 
agencies spend less time on administrative 
compliance and more effort is put into 
achieving and reporting program results. 

 

 

 

What does this mean for grantees?  Here are a 
couple thoughts to consider. 

1.  Federal funders are taking a risk-based 
approach.  You should to. If you are a 
pass-through entity, are you conducting 
Risk Assessments as required by Uniform 
Guidance?  If you are a grantee, are you 
self-assessing risk within your own 
programs?  If not, now is a good time to 
start collecting solid data that 
demonstrates the basis for your 
monitoring of programs. The auditors 
will be asking. 
 

2. As defined in the report, success factors 
include both increased reporting on 
program results while also decreasing 
the time spent on administrative 
compliance. While slightly different in 
nature, it’s hard to imagine how this can 
practically be accomplished in the 
manual world in which most grant 
recipients operate.   
 

3. Are you still using spreadsheets and 
email as your data collection and report 
tracking system? If so, you need to 
consider more effective tools for 
operating in the data driven 
environment that is approaching. It is 
also clear that organizations who can 
demonstrate more sophisticated 
capabilities for managing administrative 
tasks will perform better in terms of 
funding and audit success. 
 

We have provided the full text of Cap Goal 8 for 
your review below.    

Grant Governance, Inc. is the maker of G2P.   
G2P is designed to provide members of the 
grant community an easy to use set of online 
tools for managing grant compliance that are 
attainable within standard budget allowance for 
administrative costs.  For more information 
please visit www.grantgovernance.com. 

www.grantgovernance.com  

http://www.grantgovernance.com/
http://www.grantgovernance.com/
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CAP GOAL 8
RESULTS-ORIENTED ACCOUNTABILITY FOR GRANTS

Federal agencies will maximize the value of grant funding by applying a risk-based, data-driven framework 
that balances compliance requirements with demonstrating successful results for the American taxpayer.

9     Analytical Perspectives, Budget of the United States Government, Fiscal Year 2019, ch. 14.  Available at https://www.gpo.gov/fdsys/
pkg/BUDGET-2019-PER/pdf/BUDGET-2019-PER.pdf.

10  The George Washington University, the National Grants Management Association and REI Systems.  2017 Annual Grants Management 
Survey.  https://www.reisystems.com/rei-in-govexec-how-agencies-can-improve-grant-management/

11   GAO report, GAO-16-573, Federal Research Grants, Opportunities Remain for Agencies to Streamline Administrative Requirements: 
https://www.gao.gov/assets/680/677949.pdf

THE CHALLENGE 
Approximately $700 billion is invested annually 
through more than 1,800 diverse Federal grant 
programs listed on CFDA.gov.9  These funds sup-
port activities that touch every American, such 
as medical research, education, transportation 
infrastructure, workforce initiatives, economic 
development, and services for veterans.  

However, grant managers—including those that 
administer funds from inside the Federal Govern-
ment and those from external organizations that 
receive Federal funds—report spending 40% of 
their time using antiquated processes to moni-
tor compliance instead of data and analytics to 
monitor results.10  The organizations that receive 
Federal grant funds—from states, localities, and 
tribes to schools to non-profits—report that 
this current management framework is overly 
burdensome and takes away from the missions 
they are working to deliver.  For instance princi-
pal investigators of research grants estimate that 
they spend, on average, 42% of their time meet-
ing requirements11—including those associated 
with pre-and post-award administration and 
preparation of proposals and reports—rather 
than conducting active research.  

WHAT SUCCESS LOOKS LIKE
Agencies will be able to articulate clearly the 
goals of grant programs and the results of 
Federal investments.  Recipients and agencies 
spend less time on administrative compliance 
and more effort is put into achieving and report-
ing program results.

THE GOAL
This goal will: 
• Rebalance compliance efforts with a focus on

results for the American taxpayer;

• Standardize grant reporting data and
improve data collection in ways that will
increase efficiency, promote evaluation,
reduce reporting burden, and benefit the
American taxpayer;

• Measure progress and share lessons learned 
and best practices to inform future efforts; and

• Support innovation to achieve results.

THE STRATEGIES
Agencies will focus on three strategies: 
• Standardize data;

• Develop digital tools to manage risk, such as
a grantee’s past performance and financial
management; and

• Implement a maturity model to encourage
agencies to structure grant programs that
best balance program results and financial
management as important aspects of stew-
arding tax dollars.

THE TEAM
The Department of Health and Human Ser-
vices, the Department of Education, and the 
Office of Management and Budget will lead 
this goal.  Other participating agencies will 
include major grant making agencies with 
additional support provided by the General 
Services Administration.

https://www.gpo.gov/fdsys/pkg/BUDGET-2019-PER/pdf/BUDGET-2019-PER.pdf
https://www.gpo.gov/fdsys/pkg/BUDGET-2019-PER/pdf/BUDGET-2019-PER.pdf
https://www.reisystems.com/rei-in-govexec-how-agencies-can-improve-grant-management/
https://www.gao.gov/assets/680/677949.pdf
https://cfda.gov/
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Why Does Results-Oriented Accountability  
for Grants Matter?

Federal grant funding supports activities that touch 
every American, such as medical research, education, 
transportation infrastructure, homeland security, 
workforce initiatives, and services for veterans.  The 
organizations that receive and implement these funds—
including state and local governments, non-profits, 
and educational institutions—report that they are 
much better positioned to achieve program results 
for the American taxpayer when (1) we use technol-
ogy to reduce reporting redundancies; (2) they can 
collect and report meaningful information based on 
clear objectives and goals; and (3) the system rewards 
organizations that are best at achieving meaningful 

results over compliance.  

Moreover, the Federal Government collaborated 
with over 500 participants from the grantee com-
munity to pilot new ways of standardizing, collecting, 
and sharing data from grantees (known as the DATA 
Act Section 5 Pilot).  Results from that pilot demon-
strate that these efforts successfully reduce burden 
on grantees, allowing them to focus on using grant 

funds to get results.
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